When Al underperforms, it’s usually a data problem. %

You have a clear goal for Al, and it isn't hitting the mark. In most cases, the model isn't the
problem. The data feeding it is, spread across systems, duplicated, ungoverned, or out of date.

The Galaxy Data Audit is a two-week engagement that pinpoints the data problems in your
current stack, then shows you exactly what to fix first in order to be Al-ready.

GALAXY'S 2-WEEK DATA AUDIT

Ten working days from your Al goal to a clear, prioritized plan for the data behind it.

Your Al goal - We trace your stack - We find the gaps - You get a plan

HOW IT WORKS
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Define the goal Map the data Assess the gaps . Deliver the plan |
We start from the Al We document the full set We examine quality, : We present the findings :
outcome you want and of sources, pipelines, and coverage, freshness, and : and hand over a written !
define what success models behind the use governance to pinpoint i audit report and a |
looks like. case. what the Al is missing. | prioritized roadmap. ]
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WHAT YOU WALK AWAY WITH

(] Findings deck [Z] Audit report
An executive-ready presentation linking your Al A detailed written record of every system reviewed
goal to the specific data issues blocking it. and what we found.
S%  Quick-win fixes {“) Prioritized roadmap
The high-impact issues we can remediate fast, A ranked sequence of data fixes mapped to your
separated from the larger structural work. goal, scored by effort and impact.
ABOUT US
Embedded engineers Fixed two-week scope Scored, not subjective
Forward-deployed engineers work Atime-boxed engagement with a Every finding is graded on a
alongside your team, inside the stack clear start and end, not open-ended datareadiness scorecard, so the
you already run. discovery. priorities are defensible.
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